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Functional Statement

Mission Support and Integration Office (BI)

The Mission Support and Integration Office (MSIO) supports the Center serving as 
experts on the functional and technical aspects of the Integrated Financial 
Management Program (IFMP). The MSIO staff provides continuing process 
improvement and integration support across all Center organizations as IFMP 
continues to implement new systems and agency wide business processes. The 
staff develops financial policy and procedures, provides training, develops and 
enhances reporting solutions, provides project management and implementation 
leadership for new IFMP projects, functions as the first tier help desk support for 
IFMP related questions and coordinates the Change Management and
Communication efforts both in a ongoing sustaining support and project 
implementation capacity. The MSIO staff is the Centers conduit for interaction with 
the Competency Center in Huntsville, AL resolving business process issues and 
system related enhancement requests.

Internal to the CFO organization, the MSIO staff performs monthly maintenance 
and execution of the Cost Assessment Cycles distributing service pools costs to the 
receiving programs and projects. In addition, the staff performs an independent
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Mission Support and Integration Office (BI) con’t

Quality Assurance role ensuring that the Agencys Financial Management 
Regulations and Policies are adhered to by the Center. 


